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resolution from Bob King, I contacted the Smithsonian Ombudsman, Chandra Heilmann. 
After another incident, I contacted the zoo's poHce because the hostility had reached a 
new level. The police department agreed with me that Angela Marlow"s actions were not 
acceptable and they sent a police officer to communicate with her. f was well within my 
legal right to contact the police, however, this act was deemed the wrong thing to do by 
both Lisa Stevens and Bob King. I had exhausted the managerial route and sought swift 
and effective resolution through the police department. As it would later turn out, Angela 
Marlow's hostility would take on a more covert guise. She reflised to talk to me at all. 
When 1 received my most recent evaluation, there were comments from Bob King 
indicating that I was partially to blame. Also, I had conversations with Bob King where 
he talked about wanting me to working on the Farm as a keeper and that I would not get 
an increase in salary; my being his only African American employee; encouraging me to 
take jobs elsewhere by sending and giving me job ajinouncements. 

14d. Provide dates, e-mails, memorandums of all conversations with management 
concerning the work environment. 

ANS. See attachments numbered: 
#1, #2, #3, #4, #5, #6 and #7 



14e. What knowledge did management have of what you perceived as a hostile working 
environment? 

ANS. I answered this question previously. 

14f Did you personally inform management that your working environment was hostile? 
How was management informed? Provide dates and circumstances surrounding 
your decision to discuss the issue of hostile working environment. 

ANS. Yes, I did personally inform management several times in person and via e- 
mails. Please see my previous answers to this question. 

15. Discuss the relationship between your decision to file the present complaint of 
discrimination and the non-selection for the position of Biologist (Announcement No. 
04SP-1033) for which you apphed. 

ANS. One of the reasons for my decision to tile a complaint was based on non- 
selection for the Biologist's position and the circumstances surroimding the non- 
selection. This latest position was pre-selected for David Kessler. Lisa Stevens has had a 
strong and pervasive involvement in my not being selected for several positions, 
including details and permanent slots, even though 1 had high evaluations. A specific act 
of discrimination involving Lisa Stevens took place at the initial interview for the 
curatorial detail, she selected Bob King over me and did not even conduct an interview. 
Her selection was completely subjective. She has exhibited a clear pattern of excluding 
me from promotions. Bob King has been giving me announcements for other jobs 
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outside of the zoo altogether. He pressured me to work a different shift as well as work 
longer hours and boldly tried to get me to transfer over to the Farm due, primarily, to my 
race. 

15a. What is a Biologist? 

ANS. See the attachment #24 
16. Describe your job duties and responsibilities as an Animal Keeper, WG-5001-9. 

ANS. Please see attachment #36 

16a. Describe the difference in duties and responsibilities between an Animal Keeper 
WG-5001-9 and the position of Biologist for which you appUed. (Provide copies of 
Animal Keeper WG-5001-9 job description and the position of Biologist job description 
for which you applied). 

ANS. Duties and responsibilities are provided in attachments #24 and #36 

16b. Describe the difference in the quahfying factors and/or credentials for the position 
of Animal Keeper and the position of Biologist. 

ANS. See attacliments #26 and #36. 

16c. Were there other job positions applied for, from June 2000 through June 2004, for 
which you were not selected. 

• ANS. In 2000, 1 applied for a 1 -year Assistant Curator's detail for the Small Mammal 
Unit. Lisa Stevens was the selecting official. She requested a letter of interest. She 
selected Bob King (he was only at our zoo for about two years, but had prior zoo 
experience). 

• In 2002, 1 applied for the Assistant Curator's position of the Farm Exhibit (not yet built). 
Management saw my name on the cert (Human Resources list of qualified applicants) 
and sent it back downtown to Human Resources. The management ended up selecting 
Bob King for the Assistant Curator's job for Small Mammals AND giving him the Farm 
Exhibit. I was not considered for the later. I did not apply for the former because it was 
already pre-selected for Bob King. This is how the zoo carries out promotions. 

• in 2002-2003, 1 applied for a 3-month Biologist detail in the Small Mammal Unit. The 
panel consisted of Bob King, Lisa Stevens and Belinda Reser. They chose my co- 
worker. David Kessler, a white male. David Kessler did not have the management and 
animal experience that I did. 

• David Kessiers 3-month detail turned into over an 8+month detail. Over the last year in 
particular, my supervisor, Bob King has tried to boldly nudge me out of the unit, fri 
2004, 1 applied for the permanent Biologist's position in Small Mammals. Bob King was 
shocked that I did apply and brought up issues involving daycare and shift changes even 
before I was told I had made the cert. Bob was clearly putting up hurdles so that I would 
not apply or continue with the process. I contacted an administrative staff member about 
my concern and discomfort, Annetta McRae, who in turn contacted Human Resources, 
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downtown. After administrative intervention, a panel was convened which included Sara 
Hallager, white female (Biologist for Birds), Michael Davenport, white male (Assistant 
Curator for Reptiles) and Lisa Stevens (African American female (Assistant Curator for 
Primate and Pandas). Bob King wrote the questions and the first two panel members told 
me and Lisa Stevens during the interview that they never had to go through anything like 
this and they did not know the answers to a number of the questions. Lisa Stevens sat 
there and said nothing but smiled. David Kessler was selected. 



I applied for a status/non-status education position at the Museum on American Indian in 
2003 I believe, but my application was not accepted due to my current grade. 

16d. If so, provide the names of the job positions, and the circumstances surrounding the 
non-selection. 

ANS. Please see answer to 16c. for positions and descriptions. It should be also noted 
that Lisa Stevens put Bob King on the fast-track to management. His swift rise to 
management is unbelievable given his fewer credentials. As for the Biologist position, 
she was put on the interview panel because it was widely known that she would not 
promote me. Also, Bob King previously told me that whenever there is a possible issue 
of race, Lisa Stevens is always called in to participate. 

16e. If you were not selected provide the names, race, sex and color of the individuals 
selected lor the position(s). 

ANS. For the curatorial detail. Bob King, white male was selected; for the permanent 
Farm curatorial position. Bob King, white male was selected; for the Biologist detail, 
David Kessler, white male was selected; for the Biologist permanent position, Da\id 
Kessler, white male was selected 

16f. Provide the name, race, color and sex of your 1^ and 2"'' level supervisors at the 
time of your non-selection. 

ANS. For the curatorial detail, Alan Peters, white male was the 1^ level supervisor and 
Ben Beck, white male was the 2nd level supervisor; for the permanent curatorial position. 
Bob King, white male was the 1st level supervisor and Ben Beck, white male was the 2"^ 
level supervisor; for the Biologist detail, Bob King, white male was the l'^' level 
supervisor and Bill Xanten, white male was the 2"*^ level supervisor; for the permanent 
biologist position. Bob King, white male was the 1^ level supervisor and Jack Grisham, 
white male was the 2"^ level supervisor. 

16g. Were you qualified for the positions for which you were not selected? Why do you 
believe you were quahfied? 

ANS. Yes. I have over twenty years of experience in this field, including but not limited 
to animal care and training, husbandry, exhibitry, public education, both on-site and ofF- 
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site, grant writing, veterinary experience, a BS Degree ui Zoology, specialized training 
in museum education and publications. 

16h. What makes you qualified for the Biologist position? 

ANS. In addition to my education and job experience, I made the cert. My lack of equal 
experience based on the Biologist detail that David Kessler was afforded, gave him 
specialized experience for the position. Because of my race, I was denied the opportunity 
to gain that specialized experience. 

17. When and how did you receive notification that you were not selected for the 
Biologist position? 

ANS. I interviewed for the position on March 1 1 , 2004. Bob King posted the new work 
schedule (see attachment #25) with David Kessler having new responsibiUties. This was 
my first inkling that I was not selected for the Biologist position. On March 22, 2004, 
Bob took me to the basement and told me that the panel selected David, (see attachment 
#26) He stated that he knew that I really wanted it and if 1 had any questions, to contact 
Lisa Stevens and if 1 wanted to the other panel members. 

17a. Was the selection process fair? Explain and discuss. 

ANS. The selection process was extremely unfair. One would expect that the 
interviewing panel to be somewhat knowledgeable about the questions asked. The fact is 
that two (Michael Davenport and Sara Hallager) explicitly stated durmg my interview 
that they did not know the answers to some of the questions that I was asked. I could not 
have gotten a fair rating on answers to questions if the panel members were not 
knowledgeable about the topics themselves. The ratings were very subjective instead of 
objective. The fact that Lisa Stevens wrote in her e-mail to me (see attachment #31) that 
"she did not think that I provided very concise answers.. ." clearly shows how easy it 
was to manipulate the selection process. She failed to address specifics about my answers 
and the content of my answers rather than the length of my answers. My interview was 
ahnost two hours long and the fact that I was able to handle the "great inquisition" (as 
stated by my 2"'' level supervisor, Jack Grisham) at all does not seem to come into play. 
Also, throughout my interview, they all kept saying, that they ran out of space to write on 
their ratmg sheets. So I was constrained to stop talking. At one point, Lisa Stevens said 
she had to leave. 1 felt that I was being rushed intentionally. Additionally, the nature and 
complexity of the questions surprised two of the panel members (Michael Davenport and 
Sara Hallager). They said to me at a break m my interview that they never had to go 
through an interview this difficult. Both Sara Hallager and Mike Davenport said that 
when they were promoted, they were simply asked by their supervisors if they wanted 
their promotions and they both said, "yes." Additionally, the fact that David Kessler had 
been "Acting Biologist" for approximately a year put him at a distinctive advantage. I 
have attached a publication page from an AZA report (see attachment #21) dated 
February of 2004. It actually lists David Kessler as the Biologist (not Acting) for the 
Small Mammal Unit. It should also be noted that the nature of the questions were such 
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that David Kessler had an advantage. For example, there was a question about some new 
animal species that we had not yet acquired in the collection. David Kessler had an 
article published in a zoo publication on these two animals shortly after the mterview. He 
clearly had knowledge of them before the interview. Additionally, another question 
involved working the earlier shift and would I be able to do it. Clearly, tliis question was 
included to eliminate me from the final selection. The entire selection process was very 
unjust and downright outrageous. 

1 7b. Provide the names, race, color and sex of the panel members, who participated in 
the selection process for the Biologist position. 

ANS. I know who the interview panel members were but I do not know how they 
participated in the selection process: Michael Davenport. Caucasian, male; Sara 
Hallager, Caucasian, female; and Lisa Stevens, African American, female. 

18. Describe your response after receiving notification of your non-selection. 

ANS. After Bob King told me of the selection (it was during the lunch hour) and 
suggested that I contact Lisa Stevens and the other members, I said "Okay." I then 
returned to the break room with the other keepers. Later that same day, I e-mailed Lisa 
Stevens, Sarah Hallager and Michael Davenport inquiring about my non-selection, (see 
attachments #27, #28. #29 and #31) 

18a. Provide the name of the individual selected for the Biologist position. 

ANS. David Kessler 

1 8b. Was this individual equally qualified as yourself? 

ANS. No. 

18c. Wliy do you believe these individuals were selected over you? Explain and discuss. 

ANS. David Kessler is a Caucasian, male. Bob King made it clear to me that he felt 
more comfortable with someone like himself. Also, Bob King explicitly stated in a unit 
meeting that "There was no better ass-kisser than David Kessler.'" Additionally, Bob 
Kmg told me that he did not know how to reach African Americans. 

19. In each case did you speak with management concerning you (sic) non-selections 
(sic)? If so who did you speak with and what was discussed. 

ANS. Bob King did not discuss it with me, he referred me to over to Lisa Stevens, 
specifically, and then the other panel members. Later that same day, I sent written 
communications to each of the panel members, Lisa Stevens, Sara Hallager and Michael 
Davenport. None of them spoke to me. (see attachments #27, #28, #29 and #31) 
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20. Describe your working relationship with l'*' and 2"^ level supervisors. 

ANS. Professional, however. Bob King's contacts with me have become fewer and 
fewer since I applied for the position and filed this complaint. As a matter of fact, when I 
had my 2004 evaluation, he brought in another Assistant Curator, Belinda Reser, to sit in. 
I have never had this happen and he did not do this with my co-workers. I rarely see Jack 
Grisham but I do contact him when I need to. 

20a. Is it your belief that if you were of a race other that Alrican American, of a color 
other than Black and of a sex other than a female you would have been selected for the 
Biologist position? Explain you (sic) answer in details (sic) and provide dates and names 
if applicable. 

ANS. Definitely/ 1 know that if I were a wliite, male, without a very young child in 
daycare, 1 would have been promoted. The very fact that Bob King stated to me, pomt 
blank, on February 23, 2004 that he knew I had an issue with daycare 
and on February 24, 2004 that '"There is no need to go further.", both clearly illustrate the 
fact that these were part of the factors involved in the decision-making process. Lisa 
Stevens, one of the panel members, also queried me on March 13, 2004. on daycare for 
my child. Also, he had been attempting to move me over to the farm to work as a keeper 
allegedly to help reach African- Americans. Additionally, he sent and gave me job 
announcements for other jobs outside of the zoo, altogether. This must also be taken in 
context with his words to me that the zoo's management "will never change its mind 
about you." Additionally, one of my co-workers. Eric Smith told me before the selection 
process began that Bob King had told him that he (Bob King) had a preference and was 
leaning towards one person in particular. Bob King and Lisa Stevens were both part of 
the initial panel that selected David Kessler for the 3-month detail that somehow got 
stretched into practically a year-long appointment. There is no fairness when at least one 
of these same individuals was included in the final selection process. The bias was a pre- 
existing condition even before the interviews were held. Finally, the comment from Bob 
King stating that the zoo's management considered Don Nichols (recent whist leblower) 
to be a traitor and he could never work at the zoo again, puts my lack of a promotion into 
a clearer perspective because I was a whistle-blower as well. Also, my experiences in the 
other animal areas clearly illustrates that the zoo harbors individuals in positions of 
power that are very open about their prejudices. For example, my experiences with Linda 
Moore, a white female at seals and sea-lions where she blatantly discussed her disdain for 
the Alrican American visitors at the zoo on Easter Monday. Also, the fact that she was 
angry that I brought Black children behind-the-scenes to meet the animals after she 
rep>orted them to the supervisor, illustrates the environment that I had to work in. It was a 
hostile work environment then and it still is today. This same individual told me to my 
face that 1 would never be promoted at the zoo. She is now a Biologist at the zoo and 
was good friends with Larry Newman, previous Biologist in Small Mammals. She was 
also previously married to Bill Xanten. 

20a. (sic) Did you believe the selection process was in full compliance with Smithsonian 
Institution guidelines? 
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ANS, No one has ever told me what the Smithsonian Institution's guidelines are. 



20b. In what ways was the selection process in non-compliance? 

ANS. The fact that Lisa Stevens was part of the selection process assured that I would 
not get fair treatment. The nature and complexity of the questions are suspect. Also, Bob 
King specifically directed me to seek answers from Lisa Stevens and the other panel 
members as to the non-selection. Bob King refused to discuss the decision with me. 

20c. Is it your belief that other applicants for the Biologist position were treated 
differently than yourself? Explain and discuss. 

ANS. There was only one other applicant and yes I do beUeve that he was treated 
differently. First, he had the sole opportunity of being in the detail position for almost a 
year. As such, he had previous knowledge and experience of what was expected of him 
directly by Bob King. I was not afforded the equal opportunity in the same manner that 
David Kessler was. Also, I doubt that David Kessler had received job announcements 
other than for the Biologist's position from Bob King, unlike me. 1 did not witness Bob 
try to herd David Kessler over to the Farm, unlike me. 

20d. Describe your relationship with each member of the panel who served on the pemel 
for the Biologist position. 

ANS. Fourteen - twenty years ago, I worked for Lisa Stevens in the Primate and Panda 
Units. I have only had brief encounters with Michael Davenport and Sara Hallager 
throughout the years. 

20e. Describe what you believe to be Mr. Robert King's relationship to members of the 
panel. 

ANS. I believe the curators are colleagues. From time to time, Bob King would be in a 
position to 'supervise' the Bird House staff which includes Sara Hallager. I do know for 
sure that Lisa Stevens handpicked Bob King (over me) based solely on a submitted 
resume for his ciuatorial detail of one year. She did not have an interview for this detail. 
After she selected him, she told the rest of us that she was very excited to work with him. 
Also, I know that they have gone out socially because I have heard Bob King speak about 
it. Lisa Stevens clearly has an affinity for Bob King. Also, Bob King knew that by 
having Lisa Stevens as part of the interview panel, that I would not be hired for the 
position. It was a clear-cut case of pre-se lection. 

20f To the best of your knowledge who selected the members of the panel? 

ANS. I do not know. 
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21 . Have you discussed your non-seleclion with other individuals? If so. who and 
describe the circumstances surrounding your discussions. 

ANS. To my knowledge and recollection, [ did discuss the non-selection with others. 
Bob King immediately told me to contact the panel, he did not want to discuss it with me. 
I tried to make contact with the panel members (only one replied). 1 called EEO 
downtown (not SI). I talked to my attorney, Barbara BrouTi about my experiences. Also, 
I talked with Annetta McRae about the non-selection and how I am routinely overlooked 
when it comes to a promotion. I talked with Shadella Davis about as she put it. the 
straw that broke the camel's back." I spoke with The National Academy of Sciences 
about my concerns. Several zoo employees approached me and asked how 1 was doing 
due to the non-selection. 1 told them that I was hurt but not surprised because of the 
pattern of discrimination and that I was going to fight it. 

22. Describe the circumstances surrounding your knowledge of the vacancy 
Announcement for Biologist position. Describe the steps you took to satisfy the 
requirements for the application for the Biologist position. 

ANS. To the best of my knowledge, I asked Bob King about it and he told me that 
David Kessler said that it was just advertised on-line. I got a copy on-line, completed the 
application form and submitted it. 

24. (sic) On or after February 23, 2004, your first-level supervisor, N4r. Robert King, 
questioned you about your application for the Biologist position, gave you job 
announcements and suggested that you apply for them and spoke about detailing you to 
the Biologist position if the position were reannounced to external applicants. 

ANS. I need to correct and clarify the above statement: 

19 February 2004 : Bob King called me into the office and asked about my going to the Farm. I 
told him that I applied for the Biologist's position and he was shocked. He asked me if it was for 
the Small Mammal House and I said yes. He stammered a bit and said it was unfortunate because 
he was going to go ahead and put together the Farm team. 

23 February 2004 : DISCRIMINATION & HARASSMENT: In the morning. Bob King called 
me into the office, again and said that he understood that I had applied for the Biologist's 
position. He then said that I would be required to work an earlier shift and he knew this was a 
problem for me because of daycare issues (I have a four-year-old child). He said he wanted to 
see how serious 1 was about the position and the earlier shift was non-negotiable. He wanted my 
answer then but I told him thai I would get back to him. I was very uncomfortable and 1 did not 
answer him but left the meeting. Later, I called Annetta McRae (Animal Programs 
Administrative Staff who deals with personnel issues) because I felt that what he just did was 
discriminatory and a form of harassment and I wanted her assistance. She said she would contact 
Human Resources downtown to inquire about my concern. 

24 February 2004 : DISCRIMINATION & HARASSMENT: In the mornmg, I requested a 
meeting with Bob King in the Office and I told him 1 was confiised by what he said the day 
before and I wanted clarification. I said I did not know if I had made the cert or if he was 
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offering me the job or what? He then said David Kessler and I made the cert and we were the 
only two candidates. 1 then asked if my understanding was that I would not even be considered 
for the job if I could not work the earlier shift. He said, "Yes. that is correct. There is no need to 
go further." I left the meeting. After the meeting. I called Annetta McRae again and expressed 
my serious concerns about what was happening. She said that she was in communication with 
Human Resources. 

In the afternoon, after the zoo staff attended a meeting in the auditorium, Bob King called me into 
a meeting on Olmstead Walk near the elephant house and said that he wanted to detail me to a 
three-month detail because he wanted to throw out the cert and open it up again to outside SI 
applicants. He then told me that in addition to working an earlier shift. I would also be required 
to stay late on some days. 1 have not known David Kessler to stay late during his detail. He 
wanted my answer by the end of the day. 1 was dumbfounded and told him that 1 would get back 
to him later. Again, I called Annetta McRae and she asked for my permission to pursue the 
matter and 1 said please do. 

On January 7, 2004. Mr. Robert King sent me an e-mail with a job listing for a position that was 
different from the Biologist's position and not even in the zoo. It was not a Federal Job as 
indicated by his e-mail, it was for an American Zoological Association listing (see attachment 
#17). Prior to February 23, 2004, Mr. Robert King had initiated conversations (June, 2003. 
February 9, 2004 and February 19, 2004) with me about working on the Farm as a keeper with 
special duties. On February 19, 2004. he questioned me about transferring to the Farm and this 
was when I informed him that 1 applied for the Biologists position. He was visibly shaken. On 
February 23. 2004, Mr. Robert King called me into a meeting and said that he understood that 1 
applied for the Biologist's position and he immediately put up many hurdles as detailed in my 
original complaint. On February 24. 2004. Mr. Robert King called me into a meeting on 
Olmstead Walk and said that he wanted to detail me to a three-month term as a Biologist so he 
could throw out the current cert that Mr. David Kessler and I were on so he could re-announce 
the position to include outside applicants. At this point. Human Resources intervened and 
stopped Mr. Robert King from continuing with these communications. On March 10, 2004, the 
afternoon before my Interview the next morning, Mr. Robert King sent me an e-mail with the 
job description for the Biologist's position (see attachment #23). On April 12, 2004, Mr. Robert 
King resumed giving me a job announcement for a different job (see attachment #32). 

a. Specifically, what questions did Mr. King ask you about the Biologist position? Provide all 
responses you provided Mr. King. 

ANS. The answers are in the previous answer. 

b. Provide all announcements that were give (sic) to you by Mr. King during this conversation. 

ANS. The job announcements were given to me at other times and they are provided in the 
attachments #17 and #32. 

c. Was the Biologist position reannounced? 

ANS. No. 

24 February 2004 : DISCRIMFNATION & HARASSMENT: In the morning, I requested a 
meeting with Bob King in the Office and I told him I was a bit confused by what he said 
yesterday and I wanted clarification. I said I did not know if I had made the cert or if he was 
offering me the job or what? He then said David Kessler and 1 made the cert and we were the 
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only two candidates. I then asked if my understanding was that 1 would not even be considered 
for the job if 1 could not work the earlier shift. He said. "Yes. that is correct. There is no need to 
go further." I left the meeting. After the meeting, 1 called Annetta McRae again and expressed 
my serious concerns about what was happening. She indicated that she was in communication 
with Human Resources. 

In the afternoon, after the zoo staff attended a meeting in the auditorium. Bob King called 
me into a meeting on Olmstead Walk near the elephant house and indicated that he 
wanted to detail me to a tliree-month detail because he wanted to throw out the cert and 
open it up again to outside SI applicants. He then told me that in addition to working an 
earlier shift, 1 would also be required to stay late on some days. I have not known David 
Kessler to stay late in his detail. He wanted my answer by the end of the day. 1 was 
dumbfounded and told him that I would get back to him later. Again, I called Annetta 
McRae and she asked for my permission to pursue the matter and I said please do. 
Human Resources intervened and there was no re-announcement. 

d. What if any knowledge do you have that the conversation Mr. King engaged in with 
you was different fi-om conversations of (sic) Mr. King may have had with other 
individuals? 

ANS. Bob King put out a new schedule before the selection was announced and it had 
David Kessler listed with newly assigned duties (Quar). (see attachment #25) This was 
in reference to the new animals that were coming into quarantine. These were the s£ime 
ones that were mentioned in the interview questions. My conclusion is that Bob King 
had discussed this assignment with David and he indeed had previous knowledge. Also, 
the fact that Bob King had directed David Kessler to remove the fiirniture that I had 
acquired in my office space and put into Davids office area, the Biologist's office 
provided me with concrete information. This was done before the selection took place as 
well. David did not do it because he said he did not want to upset folks (he meant me, 
because it was the furniture that 1 was using for my work area). 

25. What if any knowledge do you have of the qualifications of individual(s) selected for 
the position? 

ANS. I know that David Kessler made the cert because Bob King told me. 

25a Describe the circumstances under which you acquired knowledge of these 
individuals' qualifications and/or lack of qualifications. 

ANS. I was detailed as a Collection Manager for the Small Mammal Unit and at one 
time, 1 was David Kessler' s supervisor. I have not known David Kessler to be in a 
managerial role at the zoo. Also, 1 have worked and trained animals that 1 believe that he 
has not had experience with. Also, when I came to the zoo over twenty years ago, David 
Kessler was a keeper in an off-exhibit area. Propagation Building. Approximately three 
years ago, Bob brought him out of that building and put hkn more at Small Mammals. I 
worked over ten years in the Small Mammal Unit, including the Propagation Builduig, 
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the Small Mammal House, the Australia Building and 1 was a Keeper at the Veterinary 
Hospital for a year. 

25b. What form of communication did you receive concerning your non-selection? 

ANS. 1 saw the new schedule that was posted on March 1 7, 2004 and David Kessler had 
new responsibilities related to the Biologist's position. Please see attachment #25. That 
is when I knew he was selected. Bob King subsequently informed me on March 22, 
2004. See attachment #26 

25b. (sic) Did you speak with Mr. King concerning your non-selection? If so what was 
discussed and what was Mr. King's Response? 

ANS. 22 March 2004 : DISCRIMINATION: Bob King informed me that I was not 
selected by the panel and if I had any questions to contact Lisa Stevens and if I wanted to 
the other panel members. In the afternoon, I e-mailed Lisa Stevens, Sara Hallager and 
Michael Davenport to get feedback. AH tliree received the e-mails but I did not get a 
response on this day. (see attachments #27. #28, #29. #30 and #31) 

26. Explain why you belief (sic) your race (African American), sex (female), color 
(Black), and your prior participation in the EEO process were used against you in the 
selection process. Discuss in details. 

ANS. . I am of the belief that if I were white, male, without a very young cliild in 
daycare and had not whistle-blown, I would have been promoted. The very fact that Bob 
King stated to me, point blank, on February 23, 2004 that he knew 1 had an issue with 
daycare and on February 24, 2004 that "There is no need to go further.", both clearly 
illustrate the fact that these were part of the factors involved in the decision-making 
process. Lisa Stevens, one of the panel members, also queried me on March 13, 2004, on 
daycare for my child. Furthermore, Bob King had been attempting to move me over to 
the farm to work as a keeper allegedly to help reach African- Americans. Additionally, he 
sent and gave me job announcements for other jobs outside of the zoo, altogether. This 
must also be taken in context with his words to me that the zoo's management "will never 
change its mind about you." Additionally, one of my co-workers, Eric Smith told me 
before the selection process began that Bob King had told him that he (Bob King) had a 
preference and was leaning towards one person in particular. Bob King and Lisa Stevens 
were both part of the initial panel that selected David Kessler for the 3-month detail that 
somehow got sfretched into practically a year- long appointment. There is no fairness 
when at least one of these same mdividuals was included in the final selection process. 
The bias was a pre-existing condition even before the interviews were held. Finally, the 
comment from Bob King stating that the zoo's management considered Don Nichols 
(recent whistleblower) to be a traitor and he could never work at the zoo again, puts my 
lack of a promotion into a clearer perspective, because I was a whistle-blower as well. 

27. Provide the names, race, sex, and ages (sic) of the selecting officials. 
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ANS. If the members of the interview panel were also members of the selecting officials, 
then they were Michael Davenport, white, male; Sara Hallager, white, female, and Lisa 
Stevens, African American, female 

27a. Describe your interaction with the selecting ofTicials. 

ANS. Previously answered 

27b. Did you beUeve the selection process to be in compliance with applicable 
Smithsonian Institution guidelines? Explain. 

ANS. See my response to question #20a (the second one). 

27c. Did you believe you had as equal a chance to be selected for the Biologist position 
as individuals of races other than African American? Explain and discuss. 

ANS. No. By Bob King's own admission to me. on February 9, 2004, that he did not 
know how to reach African Americans indicates to me that his comfort level is higher for 
races other than African American, with the exception of Lisa Stevens, since she was 
instrumental in putting him on the fast-track to becoming a manager at the National Zoo. 
Additionally, I have never known Lisa Stevens to promote an African American to a 
position higher than that of a keeper in her unit. Also, David Kessler was afforded a long 
detail in the Biologist position. I did not have that equal opportunity. 

27d. Did you believe you had as equal a chance to be selected for the Biologist position 
as male applicants and as individuals of color other than Black? Explain and discuss. 

ANS. No. I did not have as equal a chance for the selection because Bob King has 
exhibited a closeness to the male staff members over the female staff members in my 
unit. We have often discussed his camaraderie with the male staff. Traditionally, the 
Small Mammal Unit has had only white males in the Biologist positions. Also, Bob 
King's own words to me indicate that his comfort level with African Americans is not the 
same as other races. He stated that he did not know how to reach African Americans. 

28. What type of relief are you requesting as a result of the complaint of discrimination? 
ANS. The remedies that I seek are as follows: 

1 . Written notification to all employees at the Smithsonian National Zoological Park of 
their right to be free of unlawflil discrimination and assurance that the particular types of 
discrimination found wUl not recur. 

2. 1 have been denied significant salary increases due to various non-selections. 
Nondiscriminatory placement, with back pay and interest, in the position(s) that 1 was 
denied because of discrimination, or in a substantially equivalent position at another 
museiun within the Smithsonian Institution. 
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3. Expunction from my records of any adverse materials relating to my participation in 
the EEO process. 

4. Award of attorney's fees and costs. 

5. My copying, postal and parking costs. 

6. Compensatory damage for emotional and physical distress. 

29. Provide the names of individuals who may have direct knowledge of the issues 
discussed herein and who may serve as witnesses. 

ANS. Annetta, McRae, Bonnie Brown, Doug Speaks, Maria Montgomery, Eric Smith. 
Lisa Yearwood 

30. Provide a proffer as to the relevancy of each witness's affirmation, (sic) 

ANS. Annetta McRae can testify about the pattern of discrimination based on reprisal, 
sex (parental status), race and color. Bonnie B^o\^'n can testify about the issue of reprisal. 
Doug Speaks can testify about race, color, reprisal and the hostile work environment that 
went unresolved. Maria Montgomery can testify about the camaraderie of Bob King with 
the male members of the unit and the fact that Bob King referred to Don Nichols 
(whistle-blower) as considered a 'traitor" by management and that he could never get his 
old job back with the zoo. Eric Smith can testify about the meeting where Bob King 
referred to David Kessler as the 'ass-kisser' as well as Bob King stating that he was 
leaning towards one candidate in particular. Lisa Yearwood can testify about race and 
color in relation to both Bob King's and Lisa Steven's units. 

3 1 . Have you discussed the filing of the present complaints with other individuals? If so, 
discuss the circumstances surrounding the discussions and provide dates, names and what 
specifically was discussed. 

ANS. Yes. I spoke with Annetta McRae about my intent to file. I do not know the date 
that this occurred because I had contacted her when the unfolding events took place to 
seek assistance. We discussed the feet that she could be called in as a witness of events 
that took place prior to the non-selection. I had privileged conversations with my 
attorney Barbara Brown. I contacted EEOC downtown about initiating the process and 
they said 1 needed to go through the Smithsonian Institution's EEO process, first. I 
contacted the National Academy of Sciences about the issues in this complaint. They 
inquired about the EEO process. I met with Shadella Davis about the complaints. 
Several zoo employees have approached me over the months and asked me how I was 
doing because of the non-selection. I told them that I was hurt but not surprised due to 
the pattern of discrimination and that 1 was going to fight it. 
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32. Is there anything else you would like to discuss relevant to the issue accepted by 
OEEMA? 

ANS. Parental Status is included specifically due to the revised OEEMA poUcy see 
attached statements #33, #34 and #35. 

I declare under penalty of perjurj' that the tbregomg statements are true and correct to the 
best of my knowledge and belief 



Melba T. Brown 



:^^7W>ADa,e ^^ 







:i 
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From: 


Bob King 


To: 


Melba Brown 


Date: 


10/17/02 9:01AM 


Subi'ect: 


Re: Not guilty! 



/ 



They were found sitting outside of # 34 door this morning - we do not know whom else would have left 
them there. 

>» Melba Brown 10/17/02 08:34/^ >» 
A false assumption was made about the leftover pans. I cleaned all of my pans yesterday. 

Melba 
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From: 


Melba Brown 


To: 


Bob King 


Subject: 


Conduct concern 



Hi, Bob. I hope you had a great time! Unfortunately, when you get back to work there is an issue that 
you may want to address: 

!n the last five minutes, I had to listen to a co-worker say, "f , s , d and the other f 

and, I am gonna kick your a ". This was done v/hiie speaking to another keeper and two 

volunteers! I find this behavior very offensive and rt makes me personally embarrassed to be in this 
keeper's company. Also, it reflects poorly on the keeper and the unit as a whole, in the last two weeks. 1 
told the keeper that 1 found foul language objectionable and offensive. 

I am sure you would agree that creating a positive work environment is everyone's responsibility and 
crucial to this unit's success. Staff and volunteers should not be subjected to a litany of foul language in 
either day-to-day conversation or when one is angry or frustrated. Please feei free to discuss this further 
with me. 

Thanks for your attention to this matter. 



Melba 



_Me lba Brown -|JBda j e ^_.^^_ 
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From: 


Melba Brown 


To: 


Bob King 


Date: 


1/4/03 8:34AM 


Subject: 


Update 



Just wanted to let you know that 
about the nnatter. 



met with the Captain, Officer Sledge and Lisa Stevens on Thursday 



Melba 
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From: 


Melba Brown 


To: 


Bob King 


Date: 


8/26/03 9:44AM 


Subject: 


Prop concern 




Bob. I realize that prop is off-exhibit but I am still concerned that the cage cleaning is tal<ing a back seat to 
other things. The cusimanse cages have not been cleaned in at least three days. I found dried mice, 
dried fish and canine maintenance diet in the cages. The fecal buitd up is hard and caked-on, thereby 
making it more difficult to clean up when I am here. As you already know, clean up would be much easier 
if the feces is not allowed to harden and old food is not allowed to build up. 1 continue to be frustrated with 
this situation and resent the fact that I am the one who routinely gets stuck with removing the build-up, 
often without a volunteer. 

If you'd like, I can talk to Angela about this but we both know it would not be well-received since she 
continues to refuse working with me. Please do not disregard this e-mail. 

Melba 
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From: Chandra Heilman 

To: Brown, MeJba 

Date: 9/9/02 12:42PM 

Subject: Re: I'll be at the zoo on Wednesday 

That sounds fine. Is the administration building the first one on the left entering the zoo from 
Connecticut Ave? 

>» Melba Brown 09/09/02 10:59AM >» 

I can meet you at 2:30 in the afternoon. How about in front of the administration builcing? 

>» Chandra Heilman 09/09/02 10:41AM »> 

Is 2:30 too late in the afternoon? If it is. I can come earlier in the morning. Let me know what tin^e^is^ 

good for you. Thanks. 

>» Melba Brown 09/09/02 10:35AM »> 

Hi, Chandra. Thanks for getting in touch. I can meet with you on Wednesday. What time will you be 

avails^ble? 

>» Chandra Heilman 09/09/02 09:43AM >» 

Did you still want to meet with me? I'll be at the zoo on Wednesday. Let me know. Thanks. 



i Melba Brown Om§i^ :05-cv-01 086-RMU Document 9:3^ Filed 06/ 05/2006 Page 20 of 40 [^ Page 1 



From: 


Melba Brown 


To: 


Bob King 


Date: 


1/2/03 9:10AM 


Subject: 


Angela 




Bob, I need to give you an unfortunate update... Angela is at it, again. This morning, she verbally 
attacked me and said I was trying to 'kill all the animals". I will fill you in on the details when I see you 
but I called the police to pursue a slander claim and am trying to reach Chandra. I really should not have 
to work in this extremely hostile environment. 

I will write up a full statement of the events as they occurred and give you a copy. 

Melba 



Meiba Brown - i^!^ '^%filfi^d(^'jV)Rfi-R m.\. --Document 9-a— EiJfid 06/05/?00a Bage ?1 of 40 ^SQ^J 



From: 


Chandra Heilman 


To: 


Brown, Melba 


Date: 


1/6/03 1;46PM 


Subject: 


Re: Another incident 




Yes, 1 1 would be fine, i will tie In conference room 3 of the general services building. I'll see you on 
Wednesday. 

»> Melba Brown 01/06/03 01:34PM >» 

Eleven o'clock would be better for me. Does that work for you? 

>» Chandra Heilman 01/06/03 11:45AM >» 
I'll be there at 8:30. Will that work for you? 

>» Melba Brown 01/06/03 10:35AM >» 

I can meet with you on Wednesday. What time will you be here? 

»> Chandra Heilman 01/06/03 08:22AM >» 

I'll be at the zoo on Wednesday. Do you svant to talk then? 

»> Meiba Brown 01/04/03 08:42AM >» 

Hi, Chandra. I called your office and I know you are on leave but I wanted to inform youlhat J was put 
into another challenging situation vwth Angela. I can discuss with you the details, but there was a phone 
confrontation and she verbally attacked me and said that I vras "trying to kill all the animals." I contacted 
the police and they spoke with her and she told them she was wrong and should not have done it. Also, 
Lisa Stevens was on duty that day and she spoke with the both of us, later in the day. 

I am sorry this pattern is continuing and I sure hope it ceases. 

Thanks. 

Melba 
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Small Mammal Unit General Staff Meeting 

September 18, 2001 



*v 



Agenda; 



a) 



b) 




New employee procedures 

Training Form 

Angela will do training for line 2 

Trainee must be fully trained and signed olTby Line Keeper, Biologist, and Asst. 

Curator. 

Any keeper may make written comments about any section or area of training. 

Form will be part of employees file 
Holidays arc approaching, plea-se gel in leave requests for Thanksgiving, Chrisunas, and New 
Years Day by Oct. I" 

Designate your priority by 1. 2, or 3 

- I will sort them by request date and your priority 

EdiKation projects / Mentor program update (Melba) 
Food Prep / Line 8 ' 

Continuing to have some rough spots 

ALL diet changes m.ust be discussed with David and proper diet change request fom i 

submitted. 

All diets in the current diet books need to be reviewed by the line keeper and each 

diet should be initialed with your OK_ Please have all diets reviewed by September 

28. 

Line 8 is a line - a large, time consuming line. Volunteers need to be in the kitchen 

by 9:00 to assist the beeper. 

Please follow this chart to determine keeper assistance (indicates what food the 

regular line keeper should do on any given day): 



# of Line 
Assignments 


Line Keepers | 

i 


Nimiber of 
Volunteers to 
help with 
Food 


1 Line 


2 Lines 


Line 8 Keeper 

til 


No 
Volimteers 


AM Food 


PM Food 


I or More 
Volunteers 


— 


1 


2 Lines 


1 or No 
Volunteers 


AM Food 


AM Food 


2 or More 
Volunteers 


— 
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From: 


Bob King 


To: 


Melba Brown 


Date: 


8/1/02 6:29AM 


Subject: 


Re: Evaluation 




It is actually on my desk - 1 just have to finish the narratives which I hope to do this weekend. 

»> Melba Brown 07/31/02 03:42PM >» 

Hi, Bob. I am very interested in receiving an evaluation from you. Is it coming up soon? 

Melba 
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NATIONAL ZOOLOGICAL PARK. SMITHSONL^N INSTITUTION 
PERFORMANCE APPR-AISAL FORM 

(Complete "AcruaJ Acihicvcmont" on following page and attach "Performance Plan :uid Standards") 




Animal Dcpartmcnl - Small Mamma! Una 



Position Tin:? 
Animal Keeper 



I Sr.RlK- AMntiRAI-,-:. t_ 

WG-50()K9 



Appj; Ais.M "P-^-rn 



i 1 Jan.. 2001 



31 Dec. 2002 



SUM.MARY PERFOR.MA.NCE R.\T1NG DETER.MLN.AT10.\ 

^ OUTST.ANDrNG. Perfonnance has e.xceeucd standards for nil criuaii eiemenis. Performance has met or exceeded 
standards for all non--:riticaJ efeinents. 

□ HIGHLY SUCCESSFUL. Perfonnance has exceeded standards for 5()"-o or more of the criiical elements. Standards 
for remaining cridcjil elements have been met ;md Uic si;indards for all non-cnuc:i] elements hiwc been met or 
e.xceeded. 

□ FULLY SUCCESSFUL. Performatice for all elements, critical and non-criucal. has met the standards. 

ENtPROVEVtEMT NEEDED. Perfoimiince on all critical elements has met standards. However, improvement is 
needed to meet standards for one or more non-critiaii elements. 

1 I UNACCEPTABLE. Performance on one or moi^ cridcal elements h-as not met the standards. .Acdon t;iken and/or 

recommended: 



Reason for raung: 

^ End of annual cycle 

r~] Employee leaving agenc}' 



I — I Employee or Supervisor reassigned 
D OiIier(Specii}): 




Bob KiiTg^ Assistant Curator 



l-Julv-03 



•TrPED .V/UfH .A.ND TTTXH 



Bill Xanlen. General Curator 



REVIEWING OFFlCI.\L-S StGN.VTt-llE 



TY-PED N.\ME .VND Trn,E 



D.ATE 



26-Aug-03 i 



D.VTE 



ENfPLOYEE'S S[GNATL!RE 



^^i^... --^ 



D.-iTE 



J 



I have reviewed the completed pertbrmancc (Jocumeat and it has been discussed with me. My signature does noi necessarily mean that I 
agree with all of die inibrmation In it or dial 1 ibrleit any riahts of review. (Comnients may be attached.) 



Revised .May 15, 1999 



Page 
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NZP PERFORMANCE APPRAISAL FORM 



ACTUAL ACHIEVEMENT 



Perlbmiance 
Standard 



For each numbered elomcnC, enter the elemenl name as lisicii in the Pert'ormunce Plan and Standards followed 
bv conimcnts (required lor riitings ol Not met and Exceeded. opiioii;!l ibr Vleti. Check wlieihcr elciiictil is 
Critical or Non-critical as showii in the Pert'ormance f-Uui .uid Sumdanls. iinler check iiKirk '.o ukUcmc li 
performance statidard listed in Perlbrmmicc Plan ;uid Stmid;uds was Exceeded, i^'.let or ;-iot met. 



-z 1 — ■ 



2: i -z. 



Revised May 15, 1999 



Page 2 
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I. EXHIBITION: Responsible to ihc the Supervisor for ilie overall appearance of animal cxhibiis 
This includes Uie general appearance of die exhibiis and ihc ensuring ail in;iin!cnancc needs arc 
! properly reported. 

J a) Ensures tliai exhibit exteriors arc cican and auractivc. 

Exceeded 

b) Ensures tJiat exhibit interiors are kept cle:in and attractive so tlicy do not detract from die aniinai 
or plant being exhibited. Tliis component must be exceeded in order to qualify for an "Exceeded" 
rating for this element. 

Exceeded 

c) Properly stores all tools, electrical lines, hoses and other meciianicai devices or adequately 
conceals these ilenis so as not to detract from the exhibit. 

Exceeded 

\ 

d) Ensures that all plants associated with exhibits are provided willi adequate water, are trinimed 
and pruned as needed. ;ind removed when their appearance detmcls Grom the exhibit. This 
component must be exceeded in order to qualify' for an "Exceeded" rating for this element. 

Met 

e) Exhibit interiors creatively designed and decorated so iJiat tlie animals' needs can be met while 
presenting the desired e.xhibii message. 

E.xceeded 

Performs a daily inspection of cagework. exhibit fiimiture. mechanical sj'stems. and applicable 
life support systems within assigned areas and taking correciixe measures in addition to reporting 
problems to the supervisor. 

Exceeded 

g) Pro'perly uses and stores chemicals used for clcming and maintenance. 

E.xceeded 

h) Exhibits knowledge of safety procedures and protocols including participation in escaped animal 
procedures. Ensures that animal exhibits and adjacent areas arc properly secured. Because of the 
imponance of tliis component, having any aiiimal escape due to unsecure enclosures or improper 
shifting will result in a "Not .Vtei" rating for this element. 

Exceeded 

To qualify- for an "E.xceeded" rating, employee must exceed on at least 6 of the 8 components. 
Failure to meet at least 5 of the components (including h) will result in a 'N'oi .Met" rating for diis 
element. 



!i G^ D 



Revis«iMavl5. 1999 
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2. HUSBANDRY: Responsible for the qtialiU' of animal care. j 

a) Properly prep;ires animal diets that follow Dcpaitinent of Nulrilion Guidelines. Delivers all diets 
in a manner that minimizes competition while ensuring thai each animal gets a proper share. 
Because of the importance ofiJiis component, failure to follow DON guidelines or tailing to feed 
and give water to an animal will result in a "Not .Met" niiin^ for this element. 

E.xceeded 

b) Monitors consumption of water and diet and properly notes changes from nonnal or expected 
patterns. 

E.xceeded 

c) Presents food in a manner tliat minimizes waste or water fouling and aides in post control. 
E.xceeded 

d) Performs multiple daily inspections of all animals so that sick animals are quickly noted and 
appropriate actions taken. Keeper demonstrates an ability to detect syraptons of stress and illness. 
Because of the importance of this componenL failure to properly note sick or missing animals will 
result in a "Not Met" rating for this element. 

Exceeded 

e) Maintains a regular schedule to acquire weights on all animals. Accurately records the weights 
collected and uses that information as ;m indicator of animal health. Because of the importance of 
diis component, failure to collect weights on a regular basis will result in a "Not Met" rating for this 
element 

E.xceeded 

Develops ;md follows an enriclimeut plan for each assigned animal. Because of the importance 
of this component, to qualify for an "E.xceeded" rating for diis element, you must have or be 
developing an enrichment plan for every assigned animal. 

E.xceeded 

g) Trains or conditions each assigned animal as needed to aid in the daily care and health of the 
animals. 

E.xceeded 

h) Captures, mo\es, shifts and conducts animal inlroducdons witli a minimum of suess to the 
animal. 

E.xceeded 

i) Demonstrates a clear understanding of proper breeding management techniques for all animals 
within the assigned area. Properly notes breeding acdvity. 

E,xceeded 

To qualiiv' for an "E.xceeded" rating, employee must exceed on at least 7 of the 9 components. 
Failure to meet at least 7 of the components (including a. d & e) will result in a "Not Met" rating for 
this element. 



SID 



ni □! 



Revised May 15, 1999 
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3. INTERPRETATION: Assists in an established program of formal and infonnal oducaiion for 1 
the zoo visitor. I 

a) Interacts witli the public in a positi\c way. SoeivS out opporuintiies lo discuss anmial or 
conservation messages wiili tlie public. 

E.xceeded 

b) Participates in a formal education program including animaJ talks, demos, and voiontecr 
interpreter activities. Because of the importantancc of this component, failure to actively panicipntc 
in educational activities will result in a "Not Mot" rating for this element. 

Exceeded 

c) Demonstrates a thorough aiid complete l-cnowicdge of the naiiiral and individual history of 
assisned animals. Conveys accurate information to tl-^e public, volunteers, and staff memfccis. 

Exceeded 

d) Responds helpfiilly to telephone, email and written inquiries from the non-visiting public. 

E.xceeded 

To qualify for an "E.xceeded" ratijig, employee must exceed on at le:ise 3 out of 4 components. 
Failure to meet at least 3 of the components (including b) will result in a "Not Met" rating for this 
element 



sii ni Ml u\ n 
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4. WORK HABITS; Contributes to a produciivc and cooperative work en\nronmcnt mcluding | 

issues oi'anendaiice. communication with otJiers. attention to saiet>-. attitude toward unit and zoo- ' 
wide programs and work productivity. | 

a) Arrives punciiiaJly for work as sciieduied. Has no unc.xcused abscences. i 

i 

Exceeded | 

b) Communicates well witJi fellow staff and supervisors. Spe;iks freely about work related issues in | 
order to seek resolution. ] 

E.xceeded 

c) Works carefully in order to avoid mishaps and avoid accidents. Tries to detenninc safest way to 
do a job. Brings potentially unsafe conditions to the attention of the super.asor and other staff. 

E.Kceeded 

d) Gets assigned work atcoinplished in a timely fashion and witliin the scheduled workday. 
E.xceeded 

e) Spends no more than the allotted time for breaks and/or lunch. Avoids disruptions to work by | 
minimizing personal conversations and phone calls. 

Met 

f) Has a demoastrable knowledge of unit and zoo-wide goals and can conunimicate these goals with 
visitors and staff members. 

E.xceeded 

g) Assists in llie traim'ng of other equal or lower grade keepers.voliinteers and keeper aids in a safe 
and courteous manner. This component does not apply to W'G 5 Keepers. 

E.xceeded 

h) Collects or prepares written reference materials pertaining to assigned animals. 

E.xceeded 

To qualify for an "Exceeded" ruting, employee must e.xceed on at least 6 of the 8 components. 
Failure to meet at least 5 of tlie components will result in a "Not Met" rating for this element. 
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I 5. EEO AiND TEAMWORK: Shows respect for age. gender, racial and eJinic dilTcrcnces and 
realizes thai heterogeneity with regard lo such laciors coniribiiies to public scr\icc :ind individual 
growth. Individual efforts are extended to bcnelli iJic cniire unit and the /.oo as a w hole. 

a) Makes demonstrably sincere ofTort to interfere wuh convcrsaiions or actions that may dimmish 
members of minority groups. 

E.KCcedcd 

b) Does not participate in conversations thai tend to reinforce stereotypes of any iniiioriiy group. 
Because of the imponance of Litis component, panicipaiing in such conversations will result ui a 
"Not iVIei" rating for this element. 

E.\ceeded 

c) Contributes toward and supports unit decisions, standards, deadlines, and work processes: and 
provides human resources to group tasks. 

Met ^ 

d) Senes as mentor to fellow group members by shanng e.xpertisc and skills; makes acquired 
information available: and utilizes techniques for accomplishing work witli others. 

E.\ceeded 

e) Recieves and applies information and instruction. 

E.xceeded 

To qualify- for an "Exceeded" rating, employee must e.xcecd on ail components. Failure to meet at 
least 3 of the components (including b) will result in a "Not Met" rating for this element. 
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<!. RESEARCH and RECORDS: Participnics in idc dcp;iitments applied and Icchniail research 


(D 


'3 


s n 


D 


program. 








a) Completes daily reports ihat arc legible, clear, concise and contain pertinent animal helaih. 
management and c;ue infonnaiJon. Because ol" the importance of this component, failure to 
complete reports will result in a 'Not Met" ratjng for this element. 






1 ! 


E.xceeded 






1 


b) Uses a computer to record information and reports. Maintains references, care sheets, protocals. 
and diet information by using computer software and storage devices. 






1 i 


E.xceeded 






i 


c) Keeps daily care and daia sheets up to dnic. 






1 


E.xceeded 






.: ; 


d) Aids in Uie research "ind collection of informalion to improve the care of animals within the 
collection. 








I 


E.xceeded 








1 

1 
1 i 


e) Assists wiiJi the research and collection of information in collaboration with other units, 
departments or outside scientists. 










E.xceeded 








j 


f) Follows established research protocols. Because of tlie importance of tliis component, failure to 
properly participate or follow in ongoing research will result in a "Not Met" for this elemenL 










! 

! 
i 


E.xceeded 












g) Mav conduct independent research in conjunction witli the unit supervisor. li) Periodicnilv give 
lectures to fellow staff members on a subject of interest. Occasionallv presents a paper to a 
professional organization. 












E.xceeded 












To quaiily for an "Exceeded" rating, employee must exceed on at least 6 of the 8 components. 
Failure to meet at least 5 of the componcuis (including a & f) will n^sult in a "Not Met" rating for 
this element. 
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NZP PERFOIL%f ANCE .\PPR.\JSAL FORM 



PERFORJVL\NCE PLAN AXD ST.4.NDARDS 



E.MFU'AtE: U\ST N.V-\.lE, FtRST Mm.IE. M[DDLi2 IMITLXL 

BroxMi. Vfclha T. 



I Aaimji Dopanmcnt 

i Srn;ili Mainniais jiiij P:i)i;i)L';uioii 



PcsmoN riTLE 
Animal ICeeper 



i WG9 



^ ' List all critical und non-cntical elements that apply to ih\s rating penod. Avoid using more than i<l eiemems. 
However, if there arc more elcmcnis. niunccr and list ihcni on an addiuonal Performance Pino and Standards 
page. 



- ' -A 



Element name and description; 

EXHIBITION: Responsible to the the Supervisor for tJic overall appeanuicc ofcuiinial exhibits. Tliis inciudes 
the general appearance of the exhibits and the ensuring ail maintenance needs arc properly reported. 

Fully successful performance of thi.s element requires that the followln;^ standards be met: 

a) Ensures tliat e.xliibit exteriors are clean and attractive. 

b) Ensures that exhibit interiors are kept clean and attractive so they do not detract from the animal or plant 
being exiiibited. Tliis componeni must be exceeded in order to qualifv- for an "E.xceeded" rating for thjs 
element. 

c) Properly stores all tools, elecmcal lines, hoses and otjier mechanical devices or adequately conceals these 
items so as not to detract from tiie e.xhibit. 

d) Ensures that all plants associated with exhibits are provided widi adequate water, aie trimmed and praned 
as needed, and removed when tJieir appearance detracts from the exhibit. This componeni must be 
exceeded in order to qualify' for an "E.xceeded" rating for this element. 

e) Exhibit interiors creatively designed and decorated so that the animals' needs aui be met while presenting 
the desired e.xhibit message. 

f) Performs a daily inspection of cagework, exhibit himinire. mechanical systems, and applicable life 
support systems witliin assigned areas and taking corrective measures in addition to reporung problems to 
the supervisor. 

g) Properly uses and stores chemicals used for cleaning and maintenance. - - 

h) E.xhibits knowledge of safety procedures and protocols including participation in escaped animal 
procediu"es. Ensures that animal exhibits a^id adjacent are;!s are properly secured. Because of die 
importance of this componenL having any animal escape due to unsecure enclosures or improper shifting 
will result in a "Not Met" rating for this element. 

To qualify for an "Exceeded" radrig, employee must exceed on at least 6 of the 8 components.' 

Failure to meet at least 5 of the components (including h) will result in a "Not .Vict" radng for this element. 
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Element name and description: 

HL-SBANDRY: Responsible for the qualiiy of animal care. 

Fully successful performance of this element requires that the Iollo^>in^ standards bo met: 

a) Properly prepares aniinaJ diets Lhal follow Depamneni of NiiiritJon Guidelines. Delivers all dicis in a 

manner that ininimizcs competition while ensuring that each ;uiimal gets a proper share. Because of ilie 
import;mce of this component, failure to follow DON guidelines or failing io feed and give water to an 
anim;i] will result in ii "Not Met" raiing for this cieinciU. 

b) Monitors consumption of uxitcr ;ind diet and properly notes changes from normal or expected patterns. 

c) Presents food in a manner that minimizes waste or water fouling and ;udes in p«^i control. 

d) Performs mvdliplc daily inspections of ail animals so lhal sick animals are quickly noted atid appropriate 

actions taken. Keeper demonstrates an ability to detect sympions of stress and illness. Because of the 
importance of this component, failure to properly note sick or missing animals will result in a "Not Met" 
rating for this el^ienL 

e) Maintains a regular schedule to acquire weights on all ammals. Accurately records the weights collected 
and uses tliat information as an indicator of animal hcaltli. Because of the importance of this 
component failure to collect weights on a regular basis will result in a "Not Met" rating for tliis element 

f) Develops and follows an enrichment plan for each assigned animal. Bectiuse of the importance of this 
component, to qualify for an "Exceeded" racing for tliis eiemenL you must have or be de/eloping an 
enricliment plan for ever>' assigned animal. 

g) Trains or conditions each assigned animal as needed to aid in tlie daily care and health of the animals. 

h) Captures, moves, shiils and conducts animal introductions wiili a minimum of stress to tJie <mimal. 

i) Demonstrates a clear understanding of proper breeding management techruques for ail animals within the 
assigned are;i. Properly notes breeding activity. 

To qualify for an "Exceeded" rating. emplo}ee must exceed on at least 7 of llie 9 components. 

Failure to meet at least 7 of the components (including a, d, & c) will result in a "Not Met" rating for this 

element. 



in 



Element name and description: 

ENTERPRETATION; Assists in an established program of formal and informal education for the zoo visitor. 
Fully successful performance of this element requires that the following standards be met: 

a) Interacts with the public in a positive way. Seeks out opportunities to discuss animal or conservation 
messages with the public. 

b) Participates in a formal education program including animal talks, demos, and volunteer interpreter 
activities. Because of the importantance of tliis component, failure to actively participate in educational 
activities \vill result in a "Not Met" rating for this element. 

c) Demonstrates a thorough and complete knowledge of ttic natural and individual history of assigned 
animals. Conveys accurate information to die public, volunteers, and staff members. 

d) Responds helpfiilly to telephone, email and written inquiries from the non-visiting pufaUc. 
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I To qualiiV' for an "Exceeded" rating, employee musi exceed on aJl componcnls. 
Failure lo meet al least 3 oftJie components (including b> will result in a "Noi Mei" rating for this element. 



Element name anil dcscripcion; 

WORK HABITS: Contributes lo a produciivc ;md cooperniive \\ork cnvironincni including issues of 
attendance, communication witJi otlicrs. attention to safety, attitude toward ujiit arid /.oo-widc programs and 
work productivity. 

Fully successful performance of rhis clement requires that the followinij standards tic mei: 

a) .AjTi\es punctually for uork as scheduled. Has no uncxcused abscences. 

b) Communiattes well with fellow staff and supervisors. Speaks freely about work related issues in order to 

seek resolution. 

c) Works carelully in order to avoid mishaps and avoid accidents. Tries to deiemune safesi way to do a job 

Brings potentially unsafe conditions to t!ie attention of the supervisor and oilier stall. 
\ 

d) Gets assigned work accomplished in a timely fashion and within the scheduled workday. 

e) Spends no more than iJie allotted time for breaks and/or lunch. Avoids disruptions to work by 

minimizing personal conversations and phone calls. 

f) Has a demonstrable knowledge of imit and zoo-wide goals and can communicate these goals with visitors 
and staflF members. 

g) Assists in the training of other eqiuil or lower grade keepers, volunteers and keeper aids in a safe and 
courteous manner. This component does not apply to WG 5 Keepers. 

h) Collects or prepares written reference materials pertaining to assigned animals. 

To qualify for an "E.xceeded" rating, employee must exceed on at lejist 6 of the 8 components. 
Failure to meet at least 5 of the components will reszilt in a "Not .Viet" rating for this clement. 



S'u 



Element name and description: 

EEO AND TEAMWORK: Shows respect for age, gender, racial and ethnic differences and realizes that 
heterogeneity with regard to such fectors contributes to pubhc service and individual growth. Individual 
efforts are e.xtended to benefit the entire imit and the zoo as a whole. 

Fully successful performance of this clement requires that the following standards be met: 

a) .Makes demonstrably sincere effort to interfere with conversations or acuons that may diminish members 
of minority groups. 

b) Does not participate in conversations that tend to reinforce stereotypes of ;uiy rm'nority group. Because of 
the importance of this component, participating in such conversations will result in a "Not Met" rating for 
this element. 

c) Contributes toward and supports unit decisions, standards, deadlines, and work processes: and provides 

hiunan resources to group tasks. 

d) Serves as mentor to fellow group members by sharing expertise and skills; makes acquired information 
available; and utilizes techniques for accomplishing work with odiers. 
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e) Rccieves and applies information and inslruciion. 

To qualify for an "Exceeded" rating, employee must exceed on all componenis. 

Failure to nicei at le;ist .) of the components (including b) will result in a "Not Mci" rating for ihis clement. 
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I) Element name and description: 

RESEARCH and RECORDS: Participates in the departments applied aiid tcchnicaJ research program. 
Fully successrul performance of this element requires that the following standards be met: 

a) Completes daily reports that are legible. cle:u-. concise and contain pertinent animal hclatli. manageraeni 
and care information. Because of die importance of this component failure to complete repons wi! resiiit 
in a "Not Met" rating for this element. 

b) Uses a computer to record information and reports. Maintains references, care sheets, protocais. and diet 
information b}' using computer sofTw;u-c and storage devices. 

c) Keeps daily care ahd data sheets up to date. 

d) Aids in tJie research and collection of information to improve the care of animals uithin tJie collection. 

e) Assists with the research and collection of information in collaboration with other units, departments or 
outside scienusts. 

f) Follows established research protocols. Because of the importance of this componenL failure to properly 
participate or follow in ongoing research will result in a "Not Met" for Utis element. 

g) May conduct independent research in conjunction witli tlie unit supervisor. 

h) Periodically give lectures to fellow staff members on a subject of interest. Occasionally presents a paper 
to a professional organization. 

To qualify for ;m "E.xceeded" rating, employee must e.xceed on at least 6 of the 8 components. 

Failiu'e to meet at least 5 of the components (including a & f) will result in a "Not Met" rating for tliis element. 



Element name and description: 

Fully successful performance of this element requires that the following standards be met: 
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Element name and description: 

Fully successful performance of this element requires that the following standards be met: 
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Element name and description: 

Fully successful performance of this clement requires that the following standards be met: 
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Element name and description: 

Fully successful performance of this element requires that the following standards be met: 
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CERTEFICATION OF [NITLAL REVIEW AND APPROVAL OF PERFORMANCE PLA> 
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Hob Kmc. A.s.nsiant Curaior 



RAi'ING Ol-TICIALS SIGN.VD.RE 



TVPF.DN.VNIE.XND TITLE 
Biii X;micn. (lencrni Curaior 



RFA1F.\VI>!G ()I-TIC!AU"S SIGNATURE 
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EMPLOYEE'S SIGNATURE 



DATE rf 



Training and development needs for the coming year have been discussed wiili the emplovee. 
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(Please initial below) 
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From: Benjamin Beci< 

To: NZPCRC55-all; NZPGW55-al! 

I Date: 9/20/02 10:47AM 

Subject: Appointment of Assistant Curators 

1 am pleased to formally announce the appointment of two new Assistant Curators at the Smithsonian 
National Zoological l^ark. 

Robert King will assume curatorial responsibility for the Small Mammal House, Kids' Farm and the 
Propagation Building. Bob began his zoo career at the Zoo Farm at Riverbanks Zoo in 1991 while 
earning a B.S. in Biology at the University of South Carolina. Bob held a variety of positions at 
Riverbanks, including Farm Keeper, Hospital Keeper, and Small Mammal Keeper. He also worked in the 
visitor services and retail side as a ticket taker, gift shop assistant, cash room manager, and even 
pitched in as Santa Claus for a holiday season. At Riverbanks he also developed and managed a clinic 
for the medical care and treatment of native raptors and endangered species. Bob joined the National 
Zqq as a Small Mammal Keeper in late 1998 and served in that position until detailed to serve as Acting 
Assistant Curator for Small Mammals in 2001. Bob assumes his new position on 22 September. 

Tony BartheLwiU assume curatorial responsibility for large carnivores (lions, tigers, bears), the Cheetah 
Conservation Station and Grasslands. Tony is a native of Maryland and worked as a keeper aUhe 
Baltimore Zoo. He comes to us from Walt Disney Worid where he has served since the opening of 
Disney's Animal Kingdom, most recently as Zoological Supervisor of Disney's Animal Kingdom Lodge. 
He^ writes: "I have always had enormous respect for the National Zoo and am excited to be joining the 
team". Tony will start at NZP in late December 2002; 

Bob and Tony- will report to Senior Curator John Seidensticker. A third assistant curatorship has been 
offered to another candidate, who will decide on 25 September. The assignments described above may 
change a bit depending on that decision. 

PLEASE NOTE NEW e-mail ADDRESS: 

fcieckb@nzp.si.edu 

Benjamin B. Beck 

Associate Director for Animal Programs 

National ZoologicaiPark 

Smithsonian Institution 

3001 Connecticut A\ignue 

Washington, DC 20008 

Phone: 202 673-^787 
FAX: 202 673-4766 
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Small Mammal Unit General Staff Meeting // /C^ 

February 27, 2003 

Agenda: 

1) Beeper Contact 

a. Dial 202 896 3 1 89, Enter # after Beep 

b. Enter priority After Number (ie 6734933 1 1 ) 

i. ] - Call When Convenient 
ii. 1 1 - Call Soon 
iii. Ill- Call ASAP - Emergency 

2) Weekend Curators 

3) Snow Coverage (LWOP) 

4) Vacation Schedules 

5) Pest Control Walkthrough 

6) Exhibit Care Sheets 

7) Line Inventories 

8) Diet Changes 

9) Primate, Shrew, and Squirrel Salad 

10) Propagation Building Enrichment 

11) Collection Plan 

12) Accession Numbers 

13) GLT Program 

14) Biologist Position 

15) Farm 
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Small Mammal Unit General Staff Meeting 

April 17. 2003 
Agenda: 




'o^ 




1 ) Awards 

2) Easter Monday (.African American Family Day) 

a. Demos 

i. 1 1 -.00 AiVI Special Naked Mole Rat - Eric 
ii. 1 .00 PM Special Naked Mole Rat - Denny 
iii. 2.00 PM- Regular MAM -Rebecca 

b. Special "Researcher" on Station in Meadow 

i. 10-llAM-Melba 
ii. 11 - 12 PM- Denny 
iii. 12 -1PM -Eric 
iv. 1 - 2 PM - Melba 
-^^;^pecial Box Demos throughout the day - Melba 
Biologist Position '^ _ 

a. PD is available 

b. In-house recruitment soon for detail for 120 days 

4) Farm Positions ._ 

5) Science Foundation Study soon to be underway 

6) Format for inventory 

a. Line keepers need to keep it up to date 
i. Missing a lot of current weights 
ii. Missing other info that is needed 

7) New Line Care Sheets 

8) Open for questions. 



